Thriving in a new market:
How banks are shifting their
mortgage strategy to succeed.
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Welcome

PAT SHERLOCK JOE CAMERIERI ALAN PARRIS
CEO/FOUNDER VP, SALES PRIVATE LABEL MD, PRIVATE LABEL
@ QFS SOLUTION @ MAXWELL @ MAXWELL



Revenue and Expense (bps per loan)

Source: MBA Q1 2024 Performance Report
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Net Production Income ($ per loan)

Source: MBA Q1 2024 Performance Report
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Mortgage industry trends

Source: QFS Consulting
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Loan Officer Success Pyramid

Units closed - % of total market | Source: QFS Consulting
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Private Label: Outsourced mortgage operations
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Q&A and Final Thoughts
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- Free Profitability Analysis on

insource vs. outsource through Maxwell
for your unique mortgage department.

= Offer good until July 30, 2024.

- Contact: joe.camerieri@himaxwell.com

(609) 206-6865
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Unique offers to attendees today

SALES SOLUTIONS

- One Student is Free with
Registration of Second Student

= Next Class: Sept 10, 2024
= Offer good until July 10, 2024.

=2 100% Guarantee Refund if Student does
not increase Referral Sources!

=2 Contact: psherlock@qfsconsulting.com
(800) 875-0222



mailto:psherlock@qfsconsulting.com

Thank you
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